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Conversion Training
Remain competent in a fast changing ATM environment

Overview

Changes to the operational environment, system upgrades or changes to regulations and
procedures. All of these bring with them the need for training in order for air traffic service
personnel to remain efficient and safe. The need for conversion training is typically
determined by measuring the impact of the change on the ability of staff to continue
to perform their tasks competently.

Training specifications and objectives are designed based on either the client’s request, or
DFS Aviation Services can conduct an analysis to provide you with the most efficient and
comprehensive solution.

Our conversion training is aimed at maintaining current competences while using new
systems or procedures implemented by the service provider. The range of services

offered in our training programme spans from classroom-based briefings to true-to-life
advanced simulations with the option of custom scenarios and traffic patterns.

Course

Objectives Medium

® Maintain ATCO competencies when changes in the ® Classroom as well as practical exercises as
operational environment make it necessary needed

Content ® Also available via virtual classroom and remote

® Individually determined by the type and scope of simulation

the change in operations
2 P Assessments/Certification

® For example upgrade or change in ATM surveil- ® Certifications and/or assessments may be
lance system or redesign of airspace conducted based on your needs

Target Group Additional remarks

® Service providers that are implementing a ® DFS Aviation Services also provides an additional
change in operational procedures or updating or train-the-trainer programme to qualify your own in-
replacing an ATM system structors for further in-house conversion courses

Length & Scope
® Determined by the scope of training required

® A training plan is created in consultation with you
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Benefits

® Designed specifically to address training needs stemming from an operational change, syllabi are
based on pre-identified key areas and focused on a set of objectives

® Training plans are created in cooperation with operational requirements, thus allowing for
training to take place with minimal impact on day to day operations

® Distance learning solutions available by means of virtual classroom and remote simulation
® Access to our international pool of experienced in-house instructors (civilian and military)
® Available train-the-trainer programme to empower your own instructors

® Possible use of state-of-the-art simulators at our training academy, providing students with a
true-to-life training environment

“Conversion training must be able to respond to change!

As a certified ANSP, we know that, for example, when imple-
menting new systems, subsequent changes can often occur at
various milestones (e.g. SAT). Training is updated and moni-

tored and the syllabus amended to grow with your project.”

» Click here
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