
Overview

Managers and potential managers in air traffic services (ATS) continuously need to broaden their knowledge base 
and potential for problem solving and finding innovative strategies and tools to be applied in ATM.

DFS Aviation Services can provide management training that combines classroom-based lectures with the oppor-
tunity to discuss current day challenges and solutions in ATM with experts and managers.

The course is based on recognised leadership principles applied internationally in the ATM domain and knowledge 
of experienced subject matter professionals.
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Course

Objectives

	´ Enhance and invigorate leadership skills and 
knowledge

	´ Enrich knowledge on current-day operational 
challenges and workable solutions

	´ Facilitate the exchange of information and know-
ledge with managers in key positions

Content

	´ Current operational topics

	´ Recent developments in managing change and the 
related impact on human resources

	´ Latest developments in organisational structures 
applied in ATM

Target Group 

	´ Unit managers (Centre & Tower)

	´ General ATS managers

Length & Scope

	´ Two (2) days

Medium

	´ Professional exchange in small, select group of 
participants

	´ On site visit to an operational facility

Assessments/Certification

	´ A certificate of participation can be issued based 
on your needs
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	Click here
for more information about  
our training courses !

A brand of experience

www.dfs-as.aero
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