DFS Aviation Services OVE RV|EW.
OPS CONSULTING

As broad as the name of this topic suggests,
we offer consulting services on all
operational matters that relate to Air Traffic
Services. These range from organisational
topics (e.g. corporate development for
ANSPs), operational topics (e.g.
operational processes and/or operational
documents), to service-transition (e.g.
support in the transition of a service).

DFS Aviation Services, as part of DFS
Group, is an ANSP in itself for which we
deal with such operational matters as part of
our daily business. We offer this expertise
of “been-there-done-that” to our customers,
so that they can expedite their results.
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CONSULTING. SERVICES.

Expertise and resources for a smooth transition in
ATS, whichever you are transitioning from/to (e.g. one
form to another, location, etc.)

Processes and procedures for various forms of Air
Traffic Services: ATC, AFIS, FIS, Apron control.
Interlink and coordination of procedures.

Document development and/or content amendment
for documents related to Air Traffic Services.

Assessment of the strategy, organisational structure
and management, resources, roles & responsibilities,
and coordination.
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EXPERTISE.
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77 The first coffee - the start

of a strong partnership.

Technology drives us.

A network for success —
strong partnerships in aviation.

? We act today for the
aviation of tomorrow.
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At DAS, we offer more than “just”

consulting services! We guide

you through the whole project
Implementation process starting
from strategy development to
the later post implementation

support. Through close

collaboration, we can take on
challenges based on your
desired level of involvement —
whether this is a turnkey
solution or advisory services.
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“We support the customer from
early strategy inception until
implementation and later
operations. As certified ANSP
with experience in OPS
Consulting we can assist in

projects as an advisor for
experienced guidance or take
over the role as full-service
provider including the technical
infrastructure realisation. “
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Your Contact
Jorge Casanova

Head of Consulting &
Projects

Jorge.casanova@dfs-as.aero

LinkedIn
www.dfs-as.aero
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https://www.linkedin.com/in/jorge--casanova/
https://dfs-as.aero/en/portfolio/atm-consultancy/
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