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SYSTEM TRANSITION
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DES Aviation Services

MORE THAN A SYSTEM
ACQUISITION.

@ Defining mission & standards

Developing work packages and

® checklists

Claiming involvement and attract
attention

Communicating as a team

Preparing for post-cutover
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Trusting experience & best practice



PROJECT BAHRAIN.
INSIGHT.

New Indra ATM system

In the context of moving Bahrain's ACC to a
new facility, the new state of the art Indra ATM
system went live without any interruptions.

No operational ATCO Increasing ATM
interruptions acceptance capacity
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EXPERTISE.
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77 The first coffee - the start

of a strong partnership.

Technology drives us.

A network for success —
strong partnerships in aviation.

? We act today for the
aviation of tomorrow.
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At DAS, we offer more than “just”

consulting services! We guide

you through the whole project
Implementation process starting
from strategy development to
the later post implementation

support. Through close

collaboration, we can take on
challenges based on your
desired level of involvement —
whether this is a turnkey
solution or advisory services.
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“We support the customer from
early strategy inception until
implementation and later
operations. As certified ANSP
with experience in System
Transition we can assist In

projects as an advisor for
experienced guidance or take
over the role as full-service
provider including the technical
infrastructure realisation. “
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Your Contact
Bjorn Durrbeck
Project Manager

Bjoern.Duerrbeck@dfs-as.aero

LinkedIn

www.dfs-as.aero
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